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7 KLY UHSRWKLI K@ KW \KH UHP DUNDE® UVIOHQRH DQG ELDYHWY R RXUSDUEHWY Z KR RIWQ Z RUN 1Q GLLILEX®V
FIUFXP ABIQFHV GUYHQE\ WHUYDOHV DQG \WH DP EMRQR! EXIQIQ) P RUH SHDFHIXCDQG IQFOMYH VRFLEMEV
,Q DGMRQ\R GUYIQI FKDQIH H WD  RXUSDWEHY DOR LOYHWYKHUWP H DQG HIIRWRQ LOMEDCFKDQI HV
\WDWP SURYH KRZ \KHURU DQVDMRQY SHURP DQG P RGHOKHUYDOHVY = DOIQ) \WH \BIOUUHTXILHY
GHAFDMG [QMEDAFKDQI H FKDP SIRQV \RR

© KIB!H WY UHSRWBLRYIGHY VRP H IQUI KW QR \WH FKDQIH IRXWGH VRN VRP H R RXUSDUZHLY |, Z DQAR \BNH
KLY RSSRUXQUV \R DFNQRZ BIGJ H WH URBI Rl WH XQUXQI KHURHV R RXURW DQVDIRQDOARY  QRIE® WH
3 HDFHL H XV %RDUG P HP EHWY/

Z DV D\ HDUR! %RDUG WDQUMRQ DQG UHQHZ DO 2 XUIRXQAQ) YRDUG P HP EHY HQGRZ HG \WH

) RXQEDMRQ Z 1\ D SRZ HUXOYMRQ DQG UHVRXUFHV \R UHD@ H W2 YHUWH SDWAGHFDGH P DQ Rl WH RUJ QDO
P HP EHWY KHSHG WWHURXUZ RUN DQG DMDRWMG QHZ ERDUG P HP EHWY Z W [UHVK SHY/SHAIYHY DBQ) WH
ZD ,Q VRP HR RXUBQIHWWHWYIQ) %RDUG P HP EHY FKRVH \R AMS GRZ QIURP WH YRDIG : H
DSSUHFIDWM WHUYROIQEY FRP P W HQWDQG Z IVGRP Z KIFK KDV EHHQ D VRXUFH R J UHDVWARHQI K | RUWH

) RXQGEDMRQ FUHDMQY D FX@MUH Rl FRQIOXRXV GDURQ) DQG [P SUIRYHP HQW

$V SIDAMRQHY R RU DQYDMRQDOGHYHESP HQWZ H XQGHYARIQG KRZ HVSHAD® FUMFDONH URGI Rl WH

) RXQGHULY DQG KRZ FKD@IQILQ) \WH WDQUMRQ R BDGHUKLS FDQEH ,Q RXU) RXQGHU $QH* BRU
DOR WMSSHG GRZ QIURP \WH %RDIG :  H DUH SLRIRXQED JUDWIXARUS$ QQHY IRXQAQ) URGI DQG YIVIRQ DQG
Z1@¥ RIN WHBM/O \R VHFEXUH KHUBU DR\ B\ GHIYHUQ) [P SDPWKCZ RWN

) IQD® , DOR Z DQAR VINH \KLY RSSRUMQW \R H \WMQG RXUDSSUHFLDWRQ R \WH %RDUG P HP EHWY Z KR IRIQHG
XV1Q © HWDQNWHP [RUWHUVHOBMWY VHYIEH @ H DOR GRNIRZ DWG\R QHZ P HP EHY RIQQ) XV IRU
WH QH WAKDSWUR RXUMRY 1URP © HZ LOMIYH \RJI HWHUWR DFFRP SDQ DQG HP SRZ HURXUSDUWEHLY
LQWH QH WAKDSWAY R \WHUIQVSILIQ) WRUHV Rl GUYIQ) SHDFHIXCFKDQIH

, KRSH\ RX HQR\ WH UHDAQ
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© HP X@B0 \WH SHOFHEXI@IQ) 1P SDPWRI RXUSDWZHLY \WURXJ K \WUHH DUHDV Rl VXSSRW2 LI DQYDIRQDO
" HYHBSP HQNRUSHDFHEXITIQ) FKDP SIRQV GHYHBSIQ) FDSDRW IRU& RQ @G HQUWMYW DQG 9%6MQHW
( QIDIHP HQAR GHYHBS IQFGMYH VROMRQY \R GFDCSHDFHEXITIQ) FKDEIQIHV

:l/zAra__Ar >-2arao 2XU 2UJDQLVDWLRQDO '"HRKHEBRSKPLH\QWKVHBEMAHHFWLYH RI F

,FOfa°0OtaC RUJDQLVDWLRQV WKDW KDYH SHDFHEXLOGLQJ DW WKH F

PRUH HITHFWLYH DQG DFKLHYH KLJKHU LPSDFW ZKHWKH
JRYHUQPHQWDO RU D FLYLO VRFLHW\ DFWRU

depe C ‘H VXSSRUW FLYLO VRFULHWWURXWILRRNQDNIOEXVLQHVVH

LPSDFW LQ IUDJLOH DQG FRQIOLFW DIIHFWHG FRQWH[WYV
DFWLRQV GR QRW IXHO YLROHQFH DQG FRQWULEXWH WR

‘H RITHU GLDORJXH VXFRPPW QLR DHMHPWBGLYLO VRFEFLHW
RUJDQLVDWLRQV FRPSDQLHV DQG ORFDO JRYHUQPHQWYV
RI WKH GLDORJXH SURFHVVY DQG WKH FDSDFLW\ RI SDUW
FROQGLWLRQV IRU WKHP WR FR GHYHORS VXVWDLQDEOH \

VISION Governments,
civil society and
businesses actively
contributing to inclusive
and peaceful societies

MISSION Strengthen the capacities of and
collaberation between organisations to
increase their contribution to reducing

violence and building peace

OBJECTIVES Social Cohesion Inclusive Governance Responsible Business

To address the To build accountable, To support conflict-
challenges of democratic and inclusive sensitive business
polarisation and  governance, our partners operations and improve
prejudice, our partners  engage in constructive social and environmental
build connections and  collaboration between impacts, our partners engage
trust between different  civil society and state in dialogue between the state,
groups within society  institutions local commmunities and business

SERVICES

PARTNERS Civil Society International National Multilateral

Organisational Development Conflict Sensitivity Business Engagement

Support to individual partners and collective action (peer learning and problem-solving)

o . Companies
Organisations NGOs Governments Organisations
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Q \WH UHI IRQV Z KHUH Z H Z RN H| SHUHQPHG LOFUHDVHG J HRSROWFDOMQVIRQY  VRFIDCERDUVDIRQ
DQG IQOMRQDY VSINHY GUYHQ E\ WHQGV LQFOGEQI FAP DWW FKDQJ H DQG H DFHEEDWMG E\ \WWH Z DULQ

8 NIDIQH ,Q WLV FRQM WRI P X@BG! FUVHY RXUSDU@HWLH IR \R P W DM UM\ IQFUHDVH
FRRSHUDVRQ DQG EXLG WKWWZ HIH HWHQDO:  KIB! J HRSROWFDOMMRQY KDP SHUHG VRP H WDGMRQDO
P XGDWUDOHVSRQVHY GFDOBIYHCDRWRQ UHP DICHG YIEWDDQW7 KLY IV Z K\ Z H IQYHWMG P RWIRI RXU
HIRWDQG UHVRXUFHV 1Q VWHQI WHQQI GFDCDRRY 1Q RXUIRFXV UHI IRQV

0 DQ Rl RXUSDWZHWY KDG \R LQFUHDVH \WHUH ROV R UHVSRQG W YIRBIQNDQG GLYIMYH BRIV ) RU

H DP S®! 1Q: HWSIUED 1QUAVSRQVH R P IMBQADWIFNY RQ FLYIIDQ SRSXOMRQY UHD IRXY BDGHY
DFURW DMV P REID) HG VR FRXQIMUGLYIMLYH QDUDMYHV & IYIADQ J RYHUP HOWDI HQALHY DQG FLYIOVRFLHW
RU DQYDURQY SURYIGHG HWHQIDOVHWIEHY VR \WH P RAWX@QHUDE®! J URXSV DQG IQFUHDMQI ® LOMI UIDIMG
GAD®JIXH P HFKDQVP V DQG GVSX\M UHVROMRQ [QR \WWHUZ RIN

61P LOW Q0 \ DQP DU IRTBRZ LQJ \WH FRXS DQG YIRBIQAFUDFN GRZ Q RQ\WH SUR GHP RADR P RYHP HQW
FLYIOVRFIHW DRVRY DQG SROIFIDQV 1Q RSSRVIMRQ \R WH MQUB UHRW DQVHG \R SURYIGH HWHQUDO
SURMAIRQ DQG KXP DQUIUDQ VHYIEHV DQG \R GHYHBS FRP P RQ SRVIMRQV RQ WXHV VXFK DV VDQPURQY
DQG WDQVIMRQDOMEH

,Q&HQADCH VID DQGWH :  HAMD ¥DODQV IQMUHWQE \MOVRQV Z MWILQ DQG EHE HHQ BN IQFUHDVHG
DV GG VRADCSROU} DURQ Z W IQFIGHQW R HVFDOMRQ LQ KRIVSRW 1Q ERW UHI IRQV $ GKRXIK

JRYHUP HOW BAVSRQGHG B\ LQFUHDMIQ). FRQWRCRYHUFLYLOVRFIEW \HUH Z HUH DOR SURP IMQJ

H DP SGV R JRYHP HOAP EWDFIQ) P RUH LQFOMYH LHRWP V' 1Q & HQADCGBMVID  DQG FLYIOVRFLHW
VXFFHWIX@® FRXQMUQ) GYIMYH SURSDI DQGD DQG GH HVFDOMQ) WWOURQY LQWH :  HVWMLD 9DBDQY

© HUFRIQ H WDWQMEODWRQDCSDWZHLY UHP DIQ FUMFDOR HP SRZ HUKQI ®FDOHVSRQVHY \R WHVH
P XQB6 FUVHY ,Q Z H FROIDXHG R VXSSRWKHUDGDS\BMRQY \R GR \KLY EFWKHU ) RUH DP SO

VRP H R RXUSHDFHEXI@GIQ] SDUGHY/ UHIRUWP HG WHIUGHAMERQ P DNQJ DQG SDURHUKIS P RCDDIAV R
HQDE®! P RH GFD@ GIG UHVSRQVHYV

© H DOR VFDBIG XS RXUVXSSRWRUHQYIURGP HQECRU DQVDMRQY DV] RQHV Rl FOP DWW YX@HUDELDWV
[P SRUBQAEIRGYHWIW OQGVFDSHY DQG FRQTAWDIIHAMG DUHDV RYHUDS  RXUGHZ HQYLRGP HQEO
SDWEHY DUH LQMI DI FRQGPWHQUMYIW LQ KRZ WH. Z RUN DV DQ RSHUDMRQDAP SHIDWH 2 XU
ILQDQFIDAQYHF HQN DQG HQJ DI HP HQWZ W LOMEDMRQDCEXVIGHWHY DUH DOR LQFUHDMQI ® DI QHG
Z W HQUXUQ) WD) UHHQ WDQUMRQY DUH DOR VRAD® UHVSROVE®!

$GKRXIK Z H GR QRAWKDYH D SURIWDP P H 1Q8 NIDICH  1Q UHVSRQVH \R \WH Z DU Z H SURYIGHG

RU DQYDMRQDOGHYHBSP HOWXSSRWIR D QHE RN Rl BFDCP HADWRY 7 KHUMRY Rl DEDSWIMRQ LV RCH
R D VDP S®I Rl SDW@HUKLI K@ KW SUHVHQIMG LQ KLY UHSRWV7 KHVH KL K@ KW VKRZ \KH SRZ HUXO
DIHQR R GFDCDRRY DQG XQGHWFRUH WH [P SRUBGQRH R IQYHWID 1Q GFDARU DQVDMRQY DQG

QHE RN HVSHFD® 1Q UHVSRQVH R VHYHUH \WUHDW
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2 XUZRWNL IXIGHG E\ RXURXUWHQW VWDWI\ ,Q ZHFRP P MWMRGHGP IGWP WHYIHZV RI
SURI UHW \RZ DGV \WH VWDV L REMPWYHY Rl DARXUSWRIWDP P HY ' WDZ 1Q] RQ SDUFHUVXWYH V DQG
[QMXHZV WH UHVXOV VKRZ HG SURT UHW \RZ DLV SURIUDP P H RXWRP HY DQG YDAEDWG RXUDSSURDFK W

DFFRP SDQ [Q) RU DQVDWRQDOFKDQI H DQG HQDEMY FRIERIDMRY 7KH IQAQIV VXP P DU} HGEHBZ ZHH
SUHVHQIMG \R WH 3 HDFHL H XV %RDUE DQG Z @RI HWHUZ W D Z IGHURW DQYDWRCDOHYIHZ. GUDZ IQ) RQ A

DQG FROVXGBQAHHGEDN IQRWP \WH GHYHBSP HOAR WH QH WADWI\ 1Q
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3HDFHL H XV IV HIHPWYHO GHQYHUQ) RQ W P MVIRQ R VAHQ) \WHQ \WH
FDSDFMHV R DQG FRIDERIDIRQ EHE HHQ RU DQUVDMRQY \R IQFWDVH WHU
FROUEXRQ W HGXAQ) YIRBIQFH DQG EXI@IQ) SHDFH

3HDFHL H XVP RGHOR VXSSRWAW VHHQ DV XQUTXH DQG KLIK® YDOXHG E\
SDUGHY

7KHUH IV HYIGHQFH R P HDQLQJ | XOSLRI UMW \VRZ DUGV WH VDWW LF J RDYY DQG
FDSDFW RXWFRP HV DFURW \KH SURIUDP P H UHYIHZ V DQG LQ DOWUHH VHYIFH
DUDV

3 URIWDP P HV DUH Z HOD@ QHG VR WH VADWAI LF SMQ DQG VMDWI IE J RDY DUA
UHBIYDQAR \WH UHI IRQDADQG LOMIDMRQDOFRQM W

6 WDWMJ\ DEDSWMRQY Z HIH GHHP HG FDUH X@ FRQVIGHHG DQG DSSURSUDM

Ut 404+0 B2, £G;2¢f o0r1@ 1Y 2aC4EG2ACOrLAg

>
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,QMHWQEF FRADERIDARQ & READERUIDMRQ EHVI HHQ FLYLO 6 RFIDOFRKHVIRQ
© HAMD %DODQY VRFLHW DQG J RYHUQP HQW © HWSIUED &HQADGSMID
: HW$IUFD

=
& &

a)
QR
&%aoo

" ID®RIXH EHE HHQ &IW HQ HQJ DI HP HQWQ &RMERUIMRQ RQKRZ \R
FRP P XQWHV DQG VW WDQVIMRQDOMVMEH DQG P DQDU H UHVRXUFHV ILRP
DXWRUMHY GHP RFWDAE LHRWP V/ H WDRPWYH VHRVRU
. HW$IUFD &HQRDGSMID © HAMQ YDODQY : HW8 UFD
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© RUINQJ Z W D GYHWH DQG UHBIYDQAVHWR SDUGHLY

© RUINQJ DWKH QH XV R GLIHHQAVHRRY \WHP HV DQGWSHV Rl RU DQVDURQ
° JRP VIRV \R A QHU\

3 URP RIY DQG | DM GDWIQ) DQG IQOHQFIQ) IXQAQ) P RGHY °

P XQBOLQ) HIHFW

) ®f LEG! IXQAQ) 1RURW DQYDWRQDOBIVHO SDUMZHUBIG FKDQIH DQG

GHYHBSP HQW

$FFRP SDQ LQJ SDUEHY RQWHURXWH  LOFOQQ) WURXIK GLIEXOWP HV
+LJK GIYHOR \MFKQEDCH, SHWYH DQG Z HOFRQUHRMG

: DIVR ZRINQJ ° KROHWWVXSSRWYH IHOPWH ZDWP  UHVSRQUYH DILBH

6 KUMQ SRONFV DQG SURIMAY Z MKIQ SDUFHURU DQVDIRYY , QMODURQDO
YDOQAQ) “EHKIQE WH VFHQHMIZ D\ R Z RINQJ Z MW FRP P XQIEDWRQV DQG
YMEIQV &HQADGMID , QMEDMRQDO

0 DQDILQ) BYHY Rl GHP DQG IRUVHWIFHY : HW$ IUFD , QMODWRQDO

5 DSIGD FKDQIIQJ FROM W &HQADCEMID 6 RAKHDWIS VD © W IUED

QW HVR FUMV EHQJ DEDSWH DQG G LE®! Z KIB P HWQJ) UHSRWQ) DQG
GUHIWP SOQQQ) HTXIWHP HON 6 RXAKMHDW\S VD

2 YHUAMHFK Rl 3 HDFHL H XV BT & HORDGBVID 6 RAMHDWSMD : HW\S IUFD
,Q FHUBIO LOABGRHV 11QAQ) WH W KWFRQUXGBIQN IRUWH IRE © HVWMD
YDODQ/

A &RQIXH Z RINQJ Z W IDQIH RN WSHV Rl DRRY ° AYIOVRAHWY JRYHWEP HOQW
P X@OWDY EXVICHWHY

A &RQIDXH Z RINQJ Z WIQ° DQGDWKH QH XVR GLIHHQAVHRRY
SHOFHEXITIQ)  GHYHBSP HQAHQYLRGP HOWVH WDRYH LOGXMMHY

A &RQIDXH \R Z RN 1Q WH \KUHH VHYIEH DUHDV DQG SURIMYAQ) D SDUHUBIG
DFFRP SDQIP HQWDSSURDFK

A" RP RUH\R VXSSRWDQG | DALOIM SHHUGDIQ) DQG BDWQIQI EHEHHQ VHRRY

&HQWDGBMD : HWS IUED ,QMECDIRCDO

A ,QFUHDVH HQI DI HP HQWZ I DQG LQIGHGAQ) R GRQRY &HQWDGB VD © HAWMD

%DODQY 6 RAHDWS VD |, QMODWRQDO
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Q 3 HDFHL H XV VXSSRUMG \WH 8 NIDIQIDQ'  LDEJ XH ) DRIMBVRY DQG 0 HADWY &RP P XQW R
3WDAWH &R3  DQIQRWP DOHERINFROAMY R 8 NIDIQDQ 1 * 2 V DWRFIDWRQY DQG LQGHSHQGHQW

H SHW \WDWKDYH XQGHUINHQ RIOABDURIQ) DQG DGYRFDA IRURYHU  \ HDWY 6 LOFH WH VABUWR \IH FXUWHQW
W H R ZDU &R3 P HP EHWY GHIYHUHG WDXP D VHQUMYH FRQITEVVADQVIRUP DURQ VHLYLIEHV \R YXQHDE®
JURXSV DQG Z RINHG R HHUVR GHYHBS QHZ DSSURDFKHV \R WWH P RADFX\M W\ VWP LE FKDEIQIHV LOFOGQ)
WDQUMRQDCOMOANFH LQFOMYH UHFRYHY DQG VXSSRWR P XGMIDFN SURFHWHV -+ RZ HYHU Z W \WHUYRGQMHU
EDVHG P RGHOWH &R3 VWKJJBIG\R P RELD) H ILQDQRIQ) R VFDB! WHUZ RN DQG HQUXUH W VXVABAQDELDW

3 HDFHL H XV SURYIGHG \WDWJ IF SOQQQI VXSSRWVR FOUL\ \H QHE RUINY DP EMRQV VKFWUH DQG Z D\ V R

66

" XUQI \WHOW  \ HDW, KDYH REVHYHG\ER P D[ [P XP \WU-H FDVHV R IQMEDIRQDCRU DQVDMRQY 1Q
8 NUDIGH \WDWI HQXICHD UHVSHRVKH SUGQFLS®N Rl ®FDO® ®IG SHDFHEXITIQ) DQG GHYHBSP HQW3 HDFHL H XV
KDV EHHQ TXIW XQSUHFHGHQWMG LQ SXWIJ 8 NUDIQIDQ DRRY \WHUYIMRQ DQG H] VI AKFPMUHV 1Q \WH FHORH
© KDWD UHUHVKIQU DQG HQFRXUDI IQ) DNAGH

7 KH FDSDFIW GHYHEBSP HQADSSURDFK \WDVB HDFHL H[ XV FKDP SIRQV IV XQTXH , NQHZ IWH MG EXWKDYH
QHYHUVHHQ IMRUKHDUG Rl IWKDSSHQIQJ 7 KH DGYIVRY VXSSRWBURYIGHG Z DV RQRXUMPV ZH JHW

Z KDWZ H QHHGHG Z KHQ Z H QHHGHG MDQG LQ WH IRWP Z H QHHGHG IW7 KDWY Z K\ KDV EHHQ VXFK DQ

H WHP HO YDXXDE®! DQG WDQVIRUP DMRQDCH SHUHQFH IRUWH &R3 , YHU P XFK DSSUHFIDW Z KDVB HDFHL H XV
KDV GRCH Z W XV DQG KRSH P RUH IQMDURQDCSDWZHY Z [QIRTRZ. VXIW

7HIDQD . IVHBIYD ' IUHARURI WH ' IDB&JXH 5 HVHDURK & HQWMU
\WH 1 DWRQDCB QYHWW R . \ LY 0 RK\ @ $ FDGHP \

29

5 HVXQV

,QXQGHUD\ HDU WH &R3 KDV VAHQI\WHQHG IW FDSDFIMAV DQG IQMEODCSURFHWHY | WKDV FABEQKHG DQ 1 * 2
\R P DQDJI H LQDQFIDCDQG DGP LOMADMYH P DWHLY RQ EHKDOR! \WH &R3 Z KIBI D QHZ ® IRWP HG 6 HFURBUDW
SHURWP VD IDQIH R VXSSRUWXQRIRQY UHDMQ \R JUDQAZ UMY IXQADIMQI FRP P XQFDWRQY DGP IQMADMRQ
DQGDGYRFDR  7KH &R3 |V [P SDRWY IQFUHDMQI ® UHFRIQVHG B\ IQMEDWRCDCSDIGHY HQDE@R) WR P REQ H
IIODQFIQY IRUW LQUDMYHV DQG VFDBI XS QHZ P HWRGREJ LHV IRUFRP P XQW Z RIN W FRIIPWH P HWDJ 1QJ
KDV DOR GUDZ Q IQMEDWRCDIDWHOMRQ 2 QH H DP S®I IV 8 NDIOH 3HDFH$SSHDO  Z KIFK UHFHLYHG \WH
VXSSRWR RYHU  RUDQVDWRQY
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" HERUDK 5 H P RQG
3URIWP P HO DCDIHY

9 @GIFD - RYDQRYL{
3WRIWDP P H$GYVRU

YeHVDUV XP L
3WRIWP P H$GNVRU
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-Q Z HVXSSRUMG D VRVIDCRI LOVAHURDVIRQDCSDU/QHUKLSYDQG  FR@HFVIYH LOMDVYHV $ @RXU
LOVIALRDVIRQDCS DU/MQHWY KDYH D WHRQJ P SDRMQ D QXP EHURI [ WDJILAI WIDMAY @ H VHH VIKHVH
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© HDFFRP SDQ\ RUIDQLVDVIRQDCFKDQIH Z WK SDU/QHUY VIKDWKDYH SHDFHEXLAELQ) DWWKH FRUH R
VIKHWUP DQGDVH 2 XULQGLYLGX DORUI DQLVDVIRQDOWHQIVKHQLQJ VXSSRUAKHV VIKHVH DFVRUY/
SUDPVIFH VIKHLUYDOXHV DQG DFKLHYH JUHDVAU P RUH VXWIDLQDE®4 LP SDFW2 XUFR@BFVIYH SHHU
GO LOMDVIYHV FUHDVIA FRP P XQIMHV Rl SUDPVIFH | RUFKDP SLRQV BIDGLQJ SLRFHWHVRI

RU DOLDVIRQDCOFKDQIH

585  QAYIGXDCRU DQVDMRGQDOAMHQI\WHQQ) VXSSRW

«  7KH8 QWG 1 DURQV 3 HDFHEXIGIQJ 6 XSSRW [IIEH 8 1 3%6 2
38571 (56 e 7KH 2 UDQVDVRQ IRUS HEXUW DQG & R RSHIMRQ LQ ( XURSH 2 6 &
-1 e 3HDFH' WHFW

e : RPHQV,QMODWRQDO HOJXH IRU3 HDFH DQG) BHHGRPr: |,/ 3)

. X8 Sr

o QMODUWRCDCS BV

&RBPWH SHHUGDWQQ) LQWMYHV

e QMIDMQ * HQGHUIQ 3 HDFHEXIGIQ) GD®JIXH
e YRDUG GIYHCEHHUGDUQICQT JURXS

« 3KIBDY2' &RPP XQWR 3 WDRAWH
e OMODUWRD ' SDUEHY SHHUBDIQ) JURXS

(;3(16(6 P LO&+)

7+( 7 KH SHDFHEXL@IQJ 1IHT 1 IDAQ) QHZ FKDAHQIHV ,Q UHAVSRQVH \R P XGS®! FUMY/
8217(: 7 IQFOEQI WH Z DUIQ 8 NIDIGH \WDAMRQDOSHDFHEXI@IQ) GRGRY DUH SURUIMYAQ)
’ KXP DQUIUDQ DQG VHRXUMW IXQEQ) RYHUBQIHUWP LOYHR HQW 1Q GHYHBSP HQW
DQG SUHYHQUIRQ

, QFUHDVHG I XQAQJ FKD@IQJ HV IRUP DQ SHDFHEXI@IQ] ,1* 2 V RFFXUDWD WP H Z KHQ
P DQ DUHJIRQI WURXIK LHRUWP VR WKIWR QHZ GIYHY Rl LQFGMRQ DQG DFFRXQUUELDW
DQG P RUH HTXIMYE®! SDUGHIAKISV Z W GFDCSDUGHY |, Q WL FRQM WRXUVXSSRWWV
1Q ICFUHDMQ] GHP DQG @ H DUH WHUH RUH DOR HQI DI 1) RKHUGRQRY R LQYHWAQ

RU DQVDMRCDOMHQI WHQCQ DQG VXSSRWBFDOY/DURQ
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. 20(16 7KH: RP HQY ,QMEODWRQDO HDIXH IRU3HDFH DQG) HGRP : ,/3) LV D VRADO
17(51$7218/ P RYHP HOARDVKDV EHHQ SURP R MVWHP IQMASHDFH IRURYHUD FHOMUY  $ FYH

10  FRXQMHV W D YHKIE®I IRUDPRYVP DWKH FRP P XQW DQG J BEDCSRTR
1($*8()25 BIYHOIRPXVIQ) RQ GVDUP DP HQWKXP DQWIKW WH :  RP HQ 3 HDFH DQG 6 HEXUW
3($&( $1° DJHQGED DQG FUMY UHVSRQUHV

)5((" 20 : ,/3) DSSOIHGIRU2'  VXSSRWWR DEDSWR IW UDSIG J URZ \W DQG GYHWAI LQJ

P HP EHUKIS $ FRP SUHKHOQULYH WADWJ I URDGP DS ) XWWH: ./ 3) ZDVGEMIQHG
LQD KIIKO SDUWFISDWY SURFHW ,\WDOR RITHUHG DQ RSSRUMQW R UH GFWRQ

:/3) IV JRYHUIDGQRH P RGHODQG DEDSVIMRQY QHHGHG W P HHVIRGD! |V FKDEBIQI HV

7KH) XWUWH: ,/3) SURFHW Z HOAURP DQ DP EIMRXV IGHD R D @I1QJ FRQFHSW
DP RQJ\WWW P HP EHWKLS DQG RUDQVDMRQDODH 7KH 2" SURFHW FROMXHV R
FKD@IQIH XV DV Z H DUH GDWIQ) DQG XQBDWRQ) KRZ \R SUDRWFH \WH

IXQGDP HQEW R IHP IQVP DV SDWRI RXUIXQRIRQQ) 7 KHVH SURFHWHV \BNH WP H
FUHDAIW DFFRXQUBELON DQG UHVRXUFHV

7KH VXSSRWDQG H SHWWH SURYIGHG B\ 3 HDFHL H XV DQG \WH FRQUXGBIQW W
KHSHG XV KILH KDYH EHHQ IQYDODE®! 1Q \WH SDWY HDU , W CRADQ H, DJ J HIDIRQ\\R
VD WH MXHV 31 IV VXSSRUMD] : ./ 3) R DEGUHW DUH IXQEDP HQEICDQG HYHQ

H MMQIDO

-HQQ $X@ : ,/3) 0 HP EHWKIS 0 DQDIHU

S5 HVXQV

©,/'3) DGRSWG D IDUUHDFKIQ) VADWI\ \KDW/ VHHQ DV D BU IMP DM UHHUHQFH IRU
\WH Z KR®! P RYHP HQADWW &RQIUAW W QHZ ©® HOIFWG YRDUG FRP P WG \R
SIRRFRY \R HQVXUH P XWDCDFFRXQIELDNV DFURW IW BDGHUKIS $ V[ GD\ %RDUG
LQGXPURQ DAXZ HG | RUIW GYHWH DQG D@YROQMHUP HP EHY \R GHYH®S D VKDUHG
XQGHIAMQAQ) R WHUURB! GHWUP ICH LXBV RN HQI DI HP HOWDQG XL WKWIDP RQJ
\WHP VHOHV DQG Z W \WH IQMEODURQDOVHFUHABUDW, Q ©/3) ZIOXUMHU
FRQVRIEDWM W J RYHDQRH P RGHODQG DFFRXQIELDV |WDP HZ RIN IQFOGEQ) B\
EXICIQI FDSDFIW DQG Z RINQJ Z M\ RXQJ GDGHWY
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7KLV Z DV \WH \MILG SDUZHWKIS HYHQNRUWH 2 ' LOMEDWRCDOSURIWDP P H
EUQI Q) \RI HHURXUFRXQMSDUV Z WIQ RXUSDWZHURLI DQVDIRQY Z W \KH
FRQUXGBQW DQG 3 HDFHL H XV BT \WDW/XSSRWWNHP - %DVHG RQ WHIUVKDUHG
IRFXV RQ LOFOMRQ GUYHQ FKDQI H SURFHWHY  SDUFLSDOW IGHQMHG [LYH NH\

/ HDAIQ) 4 XHVIRQY DQG FR | DFIDMIAMG GVFXWIRQY RQ HDFK. UHBIRWY RQWHU
VARUHY WWURXJ K GlLIHHQAIQMDAYH IRWP DIV $_UHSRUWFDSWMUHY WHUFRGPWH
IQUIKW DUWFXOWG DURXQG IP SRUBIQATXHVIRQY \R DVN Z KHQ HQYMRQQ) DQG
DFFRP SDQ\ 1QJ VXFK SURFHWHV

7KH JURXS IRXQG WH H, FKDQI H IQU KWKCDQG UHZ DWEQ)  DQG\KH FRQIDXH \R
VXSSRWWHDFK RWHUWURXI K P RQK® FD@' 3 DUFLSDQN [RXQG \WDVWKH IRUP DWRI
/ HDWQIQJ 4 XHIRQY KHSHG DFNQRZ BIGI H \IWH FRP SO IW Rl \IH FKDOIQI HV \WH
IDFHG Z KB DOR HQDEQ WHP \R FKDEQI H WH ABAXY TXR DQG HIFMEHWU
UHVSRQUHV 7 KH TXHWIRQV Z HUH B\ QDVWUH J HQHUDWH DQG LQYMIAMRQDO) UDP 1QJ
IQFOMIRQ REMIPRYHV DV GDUIQ) FRQYHWDMRQY Z L@IQFUHDVH \WH ONHIKRRG R
JURXSV H SHUHQFIQ) D VHQWH Rl EHBQILQ) ° DQG KHG FUHDW \WH QGHFHWDW EX\
LQ IRUFRP SUHKHQWLYH SRTIF\ DQG \WKPMUDCFKDQJI HV

2 XUFXUWHQABRUNRIR IQFOGHV IQQRYDWYH DQG P RUH WDGMRCDCDRRLY \WDWKDYH
D@HP EDUNHG RQ DP EIMRXV FKDQJ H DI HQED \WDWZ LOFRQMXH \MURXI K QH W HDU
7KH FRP SUHKHQULYH FKDQJ HV WDWRXUSDWEHWY DUH Z RINQJ \RZ DGV Z LOVHW
[P SRUBQAH DP SBV R KRZ ,1* 2 V FDQP RUH HIHPYH® VXSSRWADQG UHVRXUFH
@FDIDPRY ' RFXP HQIQ \WH P RGHY GHYHBSHG DQG WH BMVRQY BDLLHG Z O
EH SDWR WH SURFHW :  KI®! WHUH Z LOQRWEH DQRIKHUS DOR VHBIPWQHZ
SDUGHLY LQWH P RQMV\R FRP H ZH DIP \R SURYIGH VXSSRWYR KHS DRURQ \WH
I1QEQIV DQG UHFRP P HQGDWRQY WDWHP HUHG IURP RXUJ RYHUDQRH DQG JHQGHU
LOMI UDIRQ SHHUGDLRIQ) JURXSV




=812 U
O 8OUDb'Ui

© HVXSSRUAKXP DQWDUDQ GHYH&RSP HQWDQG HQYLLRQP HQVIDORWI DQLVDVIRQV VIR EHWIAU
DGGUHW FRQI GPAWUMNV DQG FRQVWILEXVH VIR VRFLDOFRKHVLIRQ VIKLRXJ K VKHLUZ RUN' $V SDUN

Rl VKHLURW DQLVDVIRQDOLHI RLP V' RXUSDU/@QHUY DUH SLRQHHUQI QHZ Z D\ VVIR VXSSRUN
@RFDCDRVRUY DV B1DG FKDQJH DIHQW LQ FRQI @PWFROWH W

285 + XP DQMIUDQ DQG GHYHBRSP HOASDUGHY/
o &KUWDQS$IG,HDQG
3$571 (564 . 2[Ip

o OMODWRQDR W DQVDMRQ [RUO LI UDMRQ 1

(- QYILRQP HQEOSDWEHY/

o $IUFDQ: ICOH ) RXQEDURQ

e &RQVHUIDURQ , QMEDWRCDO

o * GEDO BHQ* URZ\M , QANYM

o * ®EDO< RX\W Y4RAYHWAW 1 HE RN

o QMODWRCDCE QRZ / HRSDUB 7 XKW

e« ::) &RBPED'5& * HPDQ 0\DQP DU

&RBPWH , QUDINYHY

« * @EDORRQ@WS HQMYIW & RP P XQW + XE

« ( QVILRQP HOW& @ DM &RQTPWDQG 3 HDFH &RP P XQW FRRUECQDWGE\ \WH
* HQHYD 3 HDFHEXL@GIQ) 3 OMRWP

(;3(16(6 P LO&+)
7+( $1G RUDQVDWRQY | DFHG D FKD@HQILQ) \ HDU P DUNHG B\ \WH UVH R FRP SOf
8217(: 7 KXP DQUIUDQ FUVHY UHFRUG BIYHY R! 1RUFHG GVSOFHP HQWDQG P RXQIQ)

UMY VR RSHIDMRQY 2 XUSDWEHY Z RUNHG KDUG VR NHHS VXSSRMQ) YXQHDE®
SRSXOMRQV [Q KLIK® 1UDJI 1B FRQM W DQG KHS WHP UMVMAKH HVFDOMRQ R
YIRGIGFH DOR VDZ WH DGRSWRQ R D @QGP DUN DI UHHP HOWR SURMFW
EIRGYHWW DQG D JURZ 1Q) UHFRI QURQ Rl \H QHFHVWIW \R VFD®! DQG VSHHG
XS FOP DM DRIRQ 7R SXW/XH J BEDOBLI HV VHWRQ EIRGYHWAW DQG FIP DM

P RUH QHHGV \R EH GRQH WR KHS DRRY SXW/XH KLY Z RUN 1Q 1UDJ B! DQG FRQITFW
FROM W 7KV IV Z K\ Z H GHFGHG R IQFUHDVH RXUFRQ @PWHQUMYIW VXSSRW
VR HQYLLRCQP HQBCRW DQVDWRQY
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,Q Z H IWXHG RXUIIWMFD@QIRUSURSRVDY WL HWQJ - HQYLLRQP HQRCDRRY, 7KH
WHVSROWH ZDV IP SIHWMYH ZHUWHFHYHG — DSSOFDWRQV IURP ERW WU H DQG
VP D@®URL DQVDMRQY DURXQG WH Z RUG Z W DQ IP SUAWMYH GIYHCRI TXDQW

6 XEP MMRQV UHYHDBIG WDWHQYLLRGP HQBICRU DQVDWRQY [DFH JURZ 1Q) BIYHY' R
FRQ@PVIQ \WH FRQM W Z KHUH WH. Z RUN DQG JUDSS®I Z W QHZ WSHV Rl UWN $ VWKH

VDP HWP H \WH KDYH XQTXH HQA SRIQN R EUQ) DRRY \RJ HWHUDFLRW GYIGQ)
@HV \R DEGHW FRP P RQ FRQFHUQV UHDWIG \R QDVWUH FRQVHYDWRQ RUFTP DM 7KH
UHVSRQVH \R RXUFD@VKRZ HG KRZ P DQ. HQYLLRQP HQBO RU DQVDMRQY Z DQNR
IXUNHUGHHSHQ \WHUFRQ @VWHQMYH SUDRPWFHV DQG LOFUHDVH \WH SHDFH P SDRVWR
WHUZ RN H DUH WHUH RUH KRQRXUHG \R FRQIDXH Z RINQJ Z W RXUBQ) WMUP
SDUZHULQ WLV [ HG & RQVHYDURQ , QMIDUMRGDO DQG R IQMDM VXSSRWBUIRFHWHY
Z W ILYH GHZ ® VHBIRWMG SDWZHY \WH $IUFDQ:  1@0H ) RXQGDWRQ \WH * GEDO

* UHHQ* URZ W, QAMAM WH * GEDO< RX\WK YARGLYHWAW 1 HE RN WH , QMIDURQDO
6 QRZ / HRSDUG 7 KWWMDQGWH :  RZ IGH ) XQGIRUL DWUH 5 HFRIQIMIQI \WDVWKH
GHP DQG IRUVXSSRWDURX\E HJ KV RXUFDSDFMAV Z H Z I@DOR Z RIN R IQ OHQFH
OU HUGRQRY R [QYHAQ KLY 1IHT

7KH* GEDO RN YARAYHWW 1 HERWN * <% EUQIVRIHWHU P HP EHU
RU DQVDURQY | LRP FRXQMHV DQG UHSUVHQW RYHU P L@RQ\ RXQJ SHRS®!
VHSUHVHOW \WH YRIFH Rl JBEDO RXW 1Q SRTIF\ QHJ RIDMRQV XQGHUWH & RQYHQIRQ
RQURBIIFDO LYHMW &%  DQG FRQUHAW IQAYIGXD® DQG\ RX\K RU DQVDIRQY R
EXI@ D J REDCFRDOIRQ R KDOWWH BW R EIRAYHWW * <% DSSURDFKHG XV DV
WHUP HP EHWY IDFH UMQJ BIYHY' R YIRBIQFH 1Q \WHUZ RN DQG DUH BRNQJ IRUKRZ

R FRQGHFVELRAYHWW SURMRNRQ Z 1 J UHHDWMUGID®I XH DQG VRAIDAFRKHVIRQ
HIRW
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S HVXQV

,QWH XQ XS \RWH 8 1 & RJHIHQFH RQURAYHWW Q0 RQMDO&23  ZH
KHSHG* <%l OXQFK D J@EDO RXW FRQUXEBMRQ RQ HQYILRQP HOWFRQ@AWDQG
SHDFH 5 HVXOV VKRZ HG WH H \MQAR Z KIFK \ RXQ) SHRS®! Z RINQJ RQ EIRGLYHWW
DUH DIIHAMG B\ FRQ@WDQG SHDFH G QDP IFV DQG SRIQMGWR KRZ * <% FRXG
VAUHQI WHQ W VXSSRWAR P HP EHY VR DCGUHW WHVH IMXHV 96XI@IQ) RQ KLY
FRQUXEBMRQ * <%l EURXIKVKH HYHY GD\ H SHUHQFHV Rl \ RXQ) HQYLRQP HQBO
DRYMN Z KR Z RIN 1Q FRQ@PDI HAMG FROM W\RWH &2 3 VSDFH Z KHUH \WHVH
MVXHV Z HIH OU HO DEVHOWV* RQJ IRZ DG Z H Z LOVXSSRWY <% \R DRIRQ QHZ
VXSSRWAR P HP EHY RQ FRQ@PWDQG SHDFH DQG R SXVWKRVH MXHV KLI KHURQ \WH
J®EDCSRIA\ DIHQED

3 HDFHL H| XV VXSSRWWR DEGHW \WH M/XHV Rl SHDFH FRQ@PWDQG HQYILRQP HQW
Z MQ RXU\ RX\K FRP P XQW VR IDUKDV EHHQ SUFHBMWY 7 KH H SHW DW

3 HDFHL H XV \RIJHWHUZ W * <%l KDYH KHSHG FR FUHDWM D VDIH VSDFH IRU

\ RXQ) FRQVHYDMRQMV DQG DRIYMN \R \BIO! DERXWP DS DQG QDYLI DWM D

FRP SB[ DQG SUHYDBIQMAXH 0 DQ R * <% )/ 1 DWRQDOR KDSWLY Z DR
IXWNHUHQI DIH Z W 3 HDFHL H XV \R GHYHES VWIRQJ HUURDGP DSV \WDWDGGUHW
\WHVH FKDXBIQJ HV DVYH QDMRQDOBIYHO 7 KH WDP - KHSHG XV DWHYHY NS \R

SOQ RQIH DQG LQ SHYRQ FRQVXAMRQY DQG EUQ \ RXW YRIFHV RQ KLY \RSIE

LOR \WH HQYILRQP HQBOVSDFH
* <of 7HDP
/22 4% Q Z H Z LOSURIMYH FRP SBMQY WH LGFHSWRQ SURFHWHV Z W RXUQHZ
$+($" HQYLLRQP HQWOSDWEHY DQG KHSIQ) WHP P SBP HQNWANAMSY R \WHUFRQ@EW

VHQUMYIW IQWMI UDWRQ URDGP DSV H Z I@P DIQIMIQ DQG GHHSHQ RXUVXSSRWR
RXUBRQ WP KXP DQUIUDQ DQG GHYHEBSP HOASDWEHWY 2 [ IDP DQG,20 %RK
FRP EIQH Z RUN R DEDSWSUDRWFH RQ \WH J URXQG LQ VSHFLLIE UHIIRQV DQG
FRXQUHV Z MY OU HULQAMMRODAFKDQI HY R VWD LHY DQG SURFHWHV \R

HQDE®! P RUH DGDS\YH RSHUIDMRQV 1Q FRQ GRWFRQM W

) IODO® Z H IQMQG \R EUQ) RXUSDWZHWY \RJ HIHUIRUD SHHUGDUIQ) HYHQW: H
DUH FRQIGHQAKDWHZ  SUDRWEDAGHDV Z I@HP HUH IURP VKDUQJ \WH UFK

H SHUHQFH R SDW@HY RSHUDW DFURW WH KXP DQUIUDQ GHYHESP HQW

SHDFHEXI@IQ)  HQYIURQP HQEICDQG FIP DM VHRRY
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: HZ RN Z WK FRP SDQLHV JRYHUQP HOWDQG FLYLOVRFIHW RUI DQLVDVIRQV VR LHGXFH
GLVSXVHAV DUIRXQG RSHIDVMRQV : HHQIDIHZ WK FRP SDQLHV VIR DGDSWWKHLURSHUDVIRQV VR
FRQWIEX VI VR VRFLDOFRKHVIRQ LQ | LDJ LB FROWA] W DQG LHSRUARQ VIKHLUFRQWLEXVIRQ VR
SHDFH MWWIFH DQG VWURQJ LOWIAKVIRQV

285 : H VXSSRUWABRFDOSDWZHLY LQ HDFK R RXUUHI LIRQV \R SRVMYHO 1Q GHQFH EXVICHW
3$571 (564 SWDFPWEHY 2 XUSRWRIR R [QMEODWRCDAQWIMYHY FRP SOGIP HOQNV RXUUHI IRQDOZ RUN
B\ HQIDILQ) Z W FRISRUDW KHDGTXDUWMY  LOQYHWRY DQG J BREDCEXVIQHW
FRP P XQW P HAIDWRQ HQM¥V DQG H SHW

, QUDMYHV VXSSRUMG LQ IQFOIGH

e 7KH&$' 026 3HDFH,QYHWY HQW XQG

e 1HVSIHWR 1HAR FROERIDWRQ RQ FRQYMAWHMMYH FRIIHH VXSSO FKDIQV

« 1RYDWY FRIERDWRQ RQ FRQITAWHQUMYH SUDFWEHV 1Q IUDJ LB WEAMV

o QMEODWRQDO: URZ W & HQWH UHVHDUFK RQ UHQHZ DE®I HQHU\ DQG FRQITFW

« 86 WFKFRP SDQ FRIERIDIRQ RQ IQFOMYH WINHKRTGHUHQI DI HP HQWP RGHY
« ' IDBIXH FDVH RQWH H MR 7HBIQRUILRP 0 \ DQP DU

« ' IDBIXH FDVH RQ HIP IQDW |RUFHG MERXULQ D FRIWRQ VXSSO FKDIQIQ

8] EHNWBQ
(;3(16(6 P LO&+)
7+ 7KH Z DUIQ 8 NUDICH DQG DWRFIDWG VDQRWRQY KDG | DUUHDFKIQ) JHRSRIWFDCDQG
8217(; 7 HFRQRP IF FRQUHTXHQFHV (DIMQJ XU HQATXHRQY DP RQJ LQYHRY DQG

FRP SDQHV RQKRZ \R UAVSRQG &RP SDQHV IDFHG VP LOUIQ QL YHR HOW
QOGP P DVIR®ZIQ) P IMBY \BNHRYHY 1Q$ 1JKDQWEQ 0 \ DQP DU 6 XGDQ &KDG
DQG %XUNCD ) DVR $\VWKH VDP H WP H FRP SDQIHV IDFHG UMQJI H SHABMRQY
DURXQG UHVSROVIE®! EXVIGHW SUDFWFHV UH GG 1Q IQFBHDVHG ( 6*
UHIXOMRQY YROQE UHSRWQ) IQUDWYHY DQG IQVSILIQ) LOYHRUIQUDMYHY

5 MQ) IOQABELDNV FRP EIQHG Z W IQYHWRUFRP P ¥ HQAR UHVSRQVE®! SUDPWFHV
P HDQV \WDWIQYHWRY DQG FRP SDQHV DUH FROABQ® JUDSSTY Z W UHDOW H
UVN P DQDI HP HQWFKDEBIQI HV DFURW WHURSHUIDWRQY 7 KLY JHQHIDWY GHP DQG
IRUJ XIGDQFH DQG IQFUHDVHG LQIRUP DURQ VKDUQ)
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3HDFHL H XV IV VXSSRMZQJ 1 RYDMY R I XWKHUIQFUHDVH IW SRVMYH P SDRWQ
FRQ @D HAWG FRXQUHY 1 RYDWY SURYIGHY DFFHW R P HAFICH LQ P RUH \WDQ
FRQ@PDI HAWG DQG KLIK UVN P DUNHW * XH VR IW SURJ URMMLYH VXVABAQDELDN
SRIFIHV DQG H SDQAQI VXSSRWIR SDWHQW IQ\KHVH P DUNHW 1 RYDWY Z DV
IQFOGHG IQ\WH SRINRIR R WH &$' 02 6 3 HDFH , QYHR HQW XQG ) RBZIQJ D
VHUHV R IRXQAEGN H SBUQ) WH FKDIIQI HY IDFIQ) \WHAT 1Q FRQAITAWDIIHAMG
FRXQAHV IDFLOBAMG B\ 3 HDFHL H{ XV 1 RYDUY INRIQHG IRUFHV Z W \WWH ) RXQEDIRQ
R VAUHQI \WHQ LW FDSDFIMHV VR RSHUDWM LQ \WHVH P DUNHW DQG FRQUEX\M \R VRFIDO

FRKHVIRQ

$ GHBIBIG QHHGV DAWVHWP HONFRQILLP HGWIRQJ [QMIHADP RQ) A |RUJ XICDQRH
WDIQQ) DQG \RRY R | DFLOBAM FRQ GAWHQMYH DQG KXP DQ WKW IQRWP HG
GHRMRQP DNQJ 1Q FRQ@DIIHAMG P DUHW 1 RYDWY IV QRZ GHYHBSIQJ D

FRP SUHKHQULYH VXSSRWWHFR VWP \R HTXLS B Z W \WH LQIRUP DURQ DQG
JXICDQFH \R FRP SOP HQAW M HP HUHQR P DQDI HP HWDQG EXVIGHW
FRQIDXIW VA VWP V DQG VWHQI WHQ GHRIMIRQ P DNIQJ DFURW D IDQIH R FRQM W
7KLY HFRA WMP Z LOIQFO(GH MBIIBUHG WDIQIQ) DSSURDFKHVY DQG D SOMRWP \R HCDE®!
FROIDXRXV GDWIQ) DQG VKDUQ) R EHVWSUDRWFHY DFURW 1 RYDMY/

,QWH FRP 1QJ \ HDLY 1 RYDWY Z IGEXIC XS DQG DRYDWM WY VXSSRUWHFRA WP W
DP EIMRQ W [ XUWKHULP SURYIQI KXP DQ WKW LQIRP HG DQG FRQ@RWHQUMYH
EXVIGHW SUDRWFHV 1Q 1UDJ LB VWDV IV FDS\WUHG IQWWH &( 2 )/ ( 6% FRP P MY HQN
IRU

7 KH FROAKRWYH DFFRP SDQP HQADQG FRQI CEVWHQUMYIW H SHUYH R
3HDFHL H XV LV [P SRUBIQAR | XUWWHUDGYDQRIQ) RXUSURUMAV [Q FRQ@PADIHAMG

FRXQUHV

3 HWMUL HMRU + HDGRI ( WLFV 1 RYDWWY
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Q 7HBIQRUDQG  FLYIOVRFLHW RU DQVDMRQY 1Q 0 \ DQP DU UHSUHVHQMG E)
6202 DQGVXSSRUMG E\ 3 HDFHL H XV DUIYHG DWD SUHIP QDY P HP RIDQGXP R
XQGHUAMBQAQ) O R8  7KH SDUAV KDG HQJ DIHG 1Q D P HAIDWRQ SURFHW IRTRZ LQJ D
FRP SOIQWIGIG DI DIQM? HBIQRULQ R WH 1 RZ HI1DQ 1 DWRQDCE: RQIFVB RIQV
1&3 FROFHWOIQ) UWN EDVHG GXH QM HQFH WINHKRGHUGD®RI XH DQG GVFBVXUH [Q

7 HBIQRYY GVHQI DI HP HQAURP 0\ DQP DU

%/RW SDUHV VKDUH D GHHS FRQFHUD IRUWH SHRS®I RI 0 \ DQP DUDQG \WH GHMUIRIDIRQ
R UMVSHPWRUKXP DQ W KW DIVMUWH P IO \BNHRYHU 7 KH SDUHV KDYH ABUIMG
VINQI VWMSV \R P SGP HQMWKH DI UHP HQW P DGHIQWH O R8 2 QH VXFK AWMS \R
EHWMUXQGHUABQS WH UVNY \R XVHLY UHOWIG \R \WHUGL MU RRSUQN Z LQIQYRIH WH

RQAVHBPMRQ R DQ LQGHSHQGHQWHVHDUFKHUWR FRQGXAWDQ , &7 ( FRA MP 5 IWN
e

) XUKHUP RUH 7 HBIQRULY VKDUQ) H SHWYH DQG H SHUHQFH DERXWIMNY \R GLJ \BO
WKW DQG IUHHGRP V XQGHUWWH P LOBY MQI DQG KDV FRP P HQFHG DQ LOMIDO

UHYIHZ SURFHW DQG LQYIWMG \WH FRP SOIQDQW R SURYIGH LOSXW3 HDFHL H] XV Z [
FRQIDXH \R VXSSRWFRP SOICDQW 1Q WH SURFHW DQG R [P SBP HQAKH DIUHHG

DRURQY

& @ DW FKDQIH LV BDAQI \R HQYILRQP HQBOGHI UDGDMRQ KXP DQ VXITHUIQ) DQG
IXUMHUIQFUHDVQ) ILDIIOW * RIQJ IRZ DG Z H \WHUH RUH Z DQAZ H Z DQAR SURIMY H
RXUFRP SDQ. DQG LOYHRUHQJI DJ HP HQWRQ WH MWHQHU\ WDQUMRQ : H Z I
FRQIDXH R Z RN GUHA® Z W FRP SDQHY WHQI\WHQQ) WHUEXVIGHW SUDRIFHV 1Q
1UDJ LB ABAMY DQG DFFRP SDQ\ 1Q) EXVIQHW FRP P XQU GID®J XH SURFHWHV

) XUNHUWP RH EXICIQI RQ RXUHQI DIHP HQAH, SHUHQFH Z W WH &$' 02 6 3HDFH®
( XURSHDQ ( QI DI HP HQW XQG DQG UHFRIQ] LQJ \WH YDOH Rl FRIIFYH DRIRQ Z H
DIP \R SDWEHUZ W [QAMARQDCDQG P SDRNQYHWRLY \R VXSSRWKHP 10

WWHQI WHQQ) \WHUFRQ@WHQUMYW : H Z @GR VR E\ VXSSRWQ FROIFWH
SHDFH WHP HG LOYHRULQUMDIWYHV DQG Z RINQJ Z W LQAYIGXDOSUR] UAWLYH
IQYHARY
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© H EHOHYH VIKDWDFVRRUY VIKDWDUH FERVHVWR DQG P RWADI | HRVAG E\ FRQI @PADUH DAR EHVWSRVMIRQHG VIR

VHUYH DVVIKH SUP DU DJ HQW Rl FRQI QGRWDQV RLP DARQ -Q RXUUHJLRQDOMDP V VXSSRUMG Z LVIK
SDU/QHWDQG  FREBPVIYH LOMDVIYHV VIKDWKDYH D KLIK SRVHQVDO/R WDQVIRLP VKH GUYHU/ R

FRQI @PADQG WIHQIVKHQ VRFLDOFRK HVIRQ LQ VIKHLUFRQWA, WFRGBIFVIYH LOIDVIYHV VIKDWKDYH D KLIK

SRWQVMDO/R WDQVIRWP VIKH GLLYHUY Rl FRQI @FWDQG WUHQJI VIKHQ VRFLIDOFRKHMIRQ LQ VIKHLUFROQWA W
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-Q &HQWDGBMD Z HZ RN VR VWHQIVKHQ VRFALDOFRKHVIRQ DQG UHJ LRQDOFRRSHUDVIRQ VIKLRXJIK
SDUQHU/KLSV DQG FRAMFYH LOIDVIYHV Z LVIK JRYHUQP HOW FLYLOVRFLHW DQG EXVIQHW DRVRYY © H
| RFXV RQ FRXQUAUQJ SROUVDVIRQ DQG LHGXFLQJ WQVIRQV RYHUHQYLLRQP HQVIDALP SDFW/

285 . SQWMG1DWRQ/&RXQM 7HDP . \U\] 5HSXEQE
3$571 (56 « $FDGP\ R 3XEMF $GP LQMIDMRQ XQGHUWH 3 UMGHOWR! . \ U\ ] 5 HSXETE
4 e 3WRIAWWYH: RPHQV 3 XEQF $\WRFIDWRQ 0 X\BND@P 1 . \ W\] 5 HSXETF
e 3XEQE ) RXQEDIRQ , QMMM R <RX\WM ' HYHBSP HQWY . \ U\ ] 5 HSXETF
e 01N R &XAMH ,QRWP DIRQDQG<RXW 3R\ . \W\] 5HSXEGE
e QOMODUWRDOHMOHW &RXQFIO. \ U\ ] 5 HSXETF
e 01Q0MN R 7WDQUSRINQ SDUZHYKLS Z IW 5 HVHDUFK & HQMUO DICR 8] EHNWBQ
« 5 HIIRQDGE HVHDUFK RQ 7 (DAMRQDCH DOHV RQ ( QYILRGP HQBCS LRWPIRQ
e  &ROPWH IQUWDWHY 5 HIIRQDO HDUQQ) 3 OMRP Rl &LYI0B RFIHW 5 HIIRQDOVRRN
&OE 3 HDFHEXI@®IQ) + XE

(; 3(16(6 P LO&+)

7+( 7KH [P SDFW Rl \WH Z DUIQ 8 NUDIGH KDYH UHYHUEHUDWMG DFURW & HQADCE VID
8217(:7 H DFHUEEDWY H MY HFRQRP [E WWIKJ J BV DQG [ XHQ) VRADOSROU) DURQ 1O WH
’ IRP R HWQRCDIRQDOP . D] DNKWWEQ Z DV DOHDG, JUDSST Z M GRP HIF
XQUAVAL J HUHG B\ J DV SUFH LQFUHDVHY HDUIHULQ \WH \ HDU 7 HOVIRQY EHE HHQ
.\ U\ ] VWBIQ DQG 7 DNNMIBIQ [QFUHDVHG RYHUFLRW ERBHUGVSXMY ,Q 8 ] EHNMIBQ
SURMV 1Q . DUDNDSDNDIQ UHVXEMG IQ \WH P SUVRGP HQARI QXP HIRXV DRYIMN DQG
IRXLDOAV

' HVSIW WKLY FIYIOVRFLHW KDV FRXUDI HRXVO FRQUWXHG R DGYRFDW |RUGHP RFUDR
DQG GHD@Y Z MY WH SDWMKRXIK KIQGHUHG B\ VKUONIQI' FLYIE VSDFH 1Q WH UHJ IRQ
0 HAD IUHHGRP  FRQWXHG R GHFEH  Z W SRONFDCHOMY FROAR@I P DQ RX\VBW
DQG VSUHDGAQ) QYIMYH CDUDWHY
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3 HDFHL H XV KDV EHHQ SDWZHUQ] Z W \WH , QMIDMRQDI/XMCHW & RXQFIO , %
VIGFH RQWH [P SBP HQBMRQ R HQYILRQP HQBCSXETE SRIF P HDVXUAV IQ
UV VBQ ( QVLRQP HQBAMWXHY DQG P SDFW DUH R IQFUHDMQ) FRQFHUD ERW
GRP HVIFDE DQG UHJIRQD® 2 XUFRMERIDWRQ KDV HIHAYH® DO QHG Z MW DQG
VXSSRUWMG J RYHUOP HQIICDQG SDUDP HQBA  HIIRW \R LOWRGXFH 1 LlODQRDAQFHQYHY
IRUJ UHHQ EXVIGHW SUDPWFHV DQG WH DGRSWRQ Rl UHQHZ DEG! HQHU\

7KH GDUIQIV IRP RXUSDWZHWKLS Z W 3 HDFHL H XV KDV EHHQ YDODE®! DFIRW
RWHUDUDV Rl RXUZ RIN ) RUIQABGRH \WH H SHUHQFH Rl XVIQI J UHHQ LOFHQIYHV R
UHGXFH FRQ@PWQP IQQ) WRXUWP  DQG DI UEX@MUH KDV KHSHG XV GHYHBS DQG

1P SBP HQAP LOUZ 1Q Z 1Q P HDVXUHV 1Q RKHUVHRRY DQG R IQMDPWZ W RWHU
VINHKRTGHY [QFOGEQI FYIOVRAHW DQG J RYHUP HONERGHV

$VNDUB\ G NRY ([ HFXWH' LWHARUR WH , QMIDMRQDOBMOQHW & RXQFIO

7 KH SDUEHYAKLS DIP V \R GHYHBS VKRWDQG Q) \MP UHFRP P HQEDURQY \R SUHYHQW
FRQ@W UHDWMG \R HQYLLRQP HQBOKUHDW DFURW \WH P IQQ) \RXUMP DQG

DI UEX@MDOVHRRY W \WH VXSSRWR! 3 HDFHL H{ XV DQ, %8 DQDOWY P DSSHG
HOYILRQP HQEICFRQ AW EHE HHQ EXVIGHWHV DQG ®FDCFRP P XQUMHY DFURW WH
WUHH VHRRY  UHYIHZ HG FXUHQAQFHQIYHY DQG @7 HQRUFHP HQWDQG J DWHUHG
VXFFHW VIRUHV RI HQYLLRGP HQEBIOGEYSX\WM UHVROMRQ %68, UH GIPMG ERI \WH
QMW Rl ®FDOFRP P XQUHV DQG EXVIGHWHV IQ WHUUHFRP P HQGDIRQY DQG
YDEEDWMG \WH G DADQDOMY R J UHHQ LOFHQIYHV Z W D Z IGH IDQIH Rl VWBINHKRGHLY
DFURW J RYHUOP HOWARKFUMUHY  EXVICHW GFDCDQG LQMEDMRCDOFLYIOVRAHW

RU DQVDUWRQY
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Q- XH 3HDFHL H XVFRQYHQHG ~ SDWFISDQNV IURP . \ U\ ] VWBIQ 8] EHNMIBQ
DQG. D DNKAWEQWR BDLYD P RUH DERXVWA VWP \ DSSURDFKHV \R FRQ GPWDQDOMY 7KLY

®IG\R WUH IRTZ XS SIRFHWHV IQFOGEQ) \BIBUHG P HQRUQ) DQG RQICH
ZRUWKRSV DQGWH FUHDIRQ R D 3 HDFHEXI@IQ) + XE 1Q 2 AREHU 7KH + XE
EUQ)V \RJ HHUIQMCDMRCDCORU DQVDMRQY Z RINQJ RQ SHOFHEXI@IQ] 1Q

AUV WEQ IQFOAQ) 81 @ RPHQ , QMUDMRQDCS BAW6 DIHZ RWGB 6 HDUFK [RU

&RP P RQ* IRXQG $&7(' DQG3HDFHL H XV DQG IRFXVHY RQ RIQADQDOMY DRWRQY

DQGSRIDP A QGHULHV

7KH + XE P HHW TXDUM® DQG KDV DOHDG. P SIRYHGWH Z D\ 1Q Z KIFK IQMEDWRQDO

RU DQYDMRQY FRRUECDWM DQG QHE RN 7 KDQW R 3 HDFHL H XV JXIGDQFH DQG
P HQRUKIS P HP EHY QRZ KDYH D GHHSHUXQGHYARIQAQ) R A VWP V DQDOMY DQG
DUH FRPWYHO DAGUHWMQ) FRP SB[ WRSIEV VXFK DV VDM IE DQDOMY DQG WDXP D
P DQDUHP HQA7KH KDYH DOR GHYHBSHG D VHQVH Rl VKDUHG RZ GHUKIS R \WH + XE
DQG P RYIQJ IRZ DG \WWH + XE IQMQGY W Z .GHQ WH QHE RUN R RIHUUHI LRQDO
FRXQUHV |RUFLRW ERGHUFRRSHIDURQ

Q Z H Z LQFRQIDXH \R SURYIGH VXSSRWIR RXUSDUEHWY Q. \ U\ ] WBIQ DQG
8] EHNMIBIQ \R HQKDQFH VRAIDOFRKHVIRQ DQG | RAMUFRMERIMRQ EHE HHQ FIYIO
VRAHW DQG ABAM LOAMMMRYY 2 XUIRFXVIQ. \ U\ ] WBQZ I@EH RQ [P SBP HQIY
WH . \U\] -DIDQ FRQFHSWR FMY HQUKLS Z KIB! UVSHRWG) P ICRUMV W KW DQG
SURP R GLYHWAW VR VARHQI WHQ HQJ DI HP HQWEHE HHQ \WH AWM DQG FLYIO
VRAHW

7R FRP EDAGYIMYH WHQGV 1Q SXEQF AVFRXUH Z H Z 1@ DRIV FRGF\YH

GDQQ) IQUDIYHY [RUFLYIOVRFEW UHSUAVHQEMYHV [URP . D] DNKVABQ DQG

AUV MEQIQ 3 HDFHL H XV Z LQFRQIXH \R GHYHBS D FRBPWH GDUQQ)
SOWRP \R VKDUH \WHUH SHUHQRHV DQG XQGHUABIQAQIV R| VRAIDAFRKHVIRQ
FLYIF LGHQMV DQG UHI IRQDAGHQMYAV :  H Z LODOR FROIDXH RXUHIRW \R P SURYH
UHJ IRQDOFRRSHUIDMRQ B\ KHSIQI H MY SDU@HWY VR GHYHES D VKDUHG YIMRQ\\R
VAHQI WHQ UHI IRQDCFRQQHAYIW DQG IRP FURW ERWEHUFRDOMRQY R DEGUHW
HOYILRQP HQEOKU-DW \R VHRXUW $ GAMRQD®  Z H Z LOSURP RM SRIFIHY WDW
SWRYIGH LQFHQYHV | RUVRFID® DQG HQYILRQP HQB® UHVSROVE®! EXVIGHW
SUDRNFHV
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~Q :HVW $IULFD ZH SDUWQHU ZLWK QDWLRQDO DQG UHJLRQD
EHWZHHQ GLIIHUHQW FRPPXQLWLHV WKH VWDWH DQG WKH SU
YLROHQW FRQIOLFW HVFDODWLRQ DQG SURPRWH LQFOXVLYH .

285 « &KDP EWHGHVO IQHV 9%XNGD) DR
3$571 (56 ¢ 2&$' (6 &DIMIV 9XINQD) DR
) « 2[IDP 9%XINQD) D\R

« 5pVHDX $IUTXH - HXQHWH 96KXUNCD ) DVR

o +DXMSXWRUY | ©@&RQRIEDWRQGH® 3D 1LHU

e 2[IDP 1UHU

. 626 &YMWPH 1LHU

«  &RQUHODDWRQDOGH FROFHUBMRQ HAGH FRRSpUDMRQ GHV LXWDX] 6 pQpJ DO

« 0 XQFISDONR 7DED1 1 IDH

« &RPIWGH' IDBRIXH,QAD HWQMUS HDILHX] 1 LIHU

« 21* ' 6pQJIDO

« 5pVHDX %4@BCD DIRREp UHJ IRQDOCHE RWN

«  &ROPWH IQVMYHY : HWS IUED & RQTVG HQAMYIW + XE 3 DUGHUSHHUGDLOIQ)

HYHQW

(;3(16(6 P LO&+)
7+( ,Q DUP HG FRQA@FW FRQUIOXHG R IOFUHDVH DQG VSUWHDG IURP \WH 6 DKHOR
&217(. 7 FROWRCFRXQAHY W JHUQI AVSOFHP HOAZ KIEK FRP EICHG Z W \WH F@P DM FUMY

DQG KMRUFD® KLIK LQOMRQ H DFHUEDWG IRRG IQUHFXUW 7KH P LOBY GG
YeXUNGDEH J RYHUGP HQAY VHEXUMY UMVSRQVH \R \WH FUVHV | DIBIG R DEGUHW \KH LRRW
FDXVHV Rl FRQ@PWDQG UMNHG [ XH@Q FRP P XQDOYIRBIGFH ,Q FROADWL LTHW
HIRW \R P DIQEIQ WBAM SUHVHQRH DQG VXSSRUIAGVDUP DP HOADQG GHP RELIVDMRQ
HIRW R UHOWMI UDWM \ RXW Z KR KDG MRIQHG P IOBIQWI ULRXSV  SURYHG HITHRYH 1Q
SUHYHQMY HVFDOMRQ ,Q 6 HQHIDOWWRQ) HDU® Z DURIQI A WMP V DQG FRQMXRXY
QDRI XH EHE HHQ WH ABAM DQG FLYLOVRAHW UHVXEMG \R YILIMD® QR YIRBIQV
IQFIGHQW GXUQJ WH SDUDP HQBY HBPWRQY 1QZ KIFK WH RSSRVMRQ J DIGHG

WL QUEDQAHSUAVHQEMRQ
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7KH & DWRTF 2 UDQVDMRQ IRU' HYHBSP HOADQG 6 RIEDUW 2 &$' (6 &DUMV
YAXUNCD AMYHV \R [RAMUD | DIUVRFIEW 1Q Z KIEK HYHW RQH KDV DFFHW \R VRFIDO
VHYIFHV Z DIMU HGXFDMRQ DQG OYHIKRRGY 7KURXIK D QHERWR  @FDCRIILEHV
DFUIRW %XUNQD ) DVR 2 &$' (6 SXW @FDCFRP P XQWHV Z W D IRFXV RQZ RP HQ
DQG\ RX\WW DVWKH FHQMUR! WHURZ Q GHYHBSP HQW

7 KDQNV \R WH SDUGHWKLS Z W 3 HDFHL H XV Z H KDYH [P SURYHG \WH [P SDPWRI RXU
GHYHBSP HQADQG HP HUHQR LQMDIYHVY \R WH EHQHIWR DOBRSXOMRQY © H QRZ
A VAMP DWFD@ LQFO(GH DPURQY \R VDIHI XDUG DQG FRQVRIEDWM VRADOFRKHVIRQ
DFURW \H P DQDIHP HQWA F®I Rl DORXUSURVFW 1Q %6XUINGD ) DVR 7KLY KDV
EHFRP H D IX@SDWR KRZ ZHZRWN

6 DIDQWY & ROADQID6 plp 6 HFUABL * HQHDCR! 2 &$' ( 6 &DUMIV %6XUINCD

5HVXQV

$VIKH WBWR! 3 HDFHL H XVIIVXSSRUAQ 2&$' (6 IQMHWMGIQEXITIQ) \WH
FDSDFIW R NH AT DFURW \WH IQAMAIRQ 7 KRVH IRFDCBRIQN UHSUAVHQUY
QLIHHQNFRQM W DQG VHRARY P HWEL DQOXD@® R VKDUH \WHUH SHUHQFHV DQG FR
FUHDVM D VRAIDOFRKHVIRQ RSHUIDWRCDAWDP HZ RIN |, WQFOIGHV J XIGDQRH IRUFRQ@EW
DQDOMY WINHKRGHUHQI DI HP HQADQG QXUNUQ) GIDEI XH EHE HHQ GYHWH J URXSV
DFLRW SURVIFWP SOP HOBMRQ 2 &$' (6 DOR \WHQI WHQHG LW FRP SOIQW

P HFKDQVP V DQG HMBEQ/KHG DQ DQQXDCP RQWRUQI VWP | RUFRQ TPWDQG VRAIDO
FRKHVIRQ LQAFDRY

1RZ IQ 2&$' (6 pH SHWYH LQ VRFIDGFRKHVIRQ LV Z IGHO BHFRIQVHG ,QD
QUIFX@FRQM WP DINHG E\ \WH UVH R DUP HG YIRBIQFH DQG OU H VFDB! QVSOFHP HQW
2&$" (6 KDV EHHQ DEGI R VWIHQI WHQ VRFIDCFRKHVIRQ EHE HHQ GLLIHUHQW

FRP P XQWHV DQG KHS \WHP  UHVIMAKH HVFDOMRQ R WIOVIRQY QRWE® EHE HHQ
QVSOFHG DQG KRWBRSXOMRQY 0 RYIQ) IRZ DG IWZ LOFRQIXH R GHHSHQ KLY
DSSURDFK 1Q IW KXP DQUIUDQ Z RUN DQG DDV D UHVRXUFH IRUSDU@HY LQ ¥XUNGD
DQG \WH Z lGHUB DKHO
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3((5/($511* Q Z H EURXJ KVWRJ HIHUDQRXUSDWEZHLY |RUD SHHUGDUQIQ) HYHQWR

(9(17 H FKDQIH RQNH\ IWXHV DQG FKDEBIQI HV Rl WWH VXE. UHI IRQDCFRQM WDQG WH
1P SBP HQRMRQ R SURVIFW DQG SURJUDP P HV Z IWIQ IW,WZ DV DQ RSSRUNQW \R
VKDUH H SHUHQFHV DQG NQRZ BIGIH Rl VSHFLLLE DSSURDFKHY R RU DQVDWRCDO
FDSDFIW EXICIQ) R EUQI DERXWAKDQI H DQG FROUEX\WM \R VRAIDCFRKHVIRQ [Q
FKD@QIIQ) FROM WIQ: HWS IUFD

7KH P HAMQJ DOR DIP HG \R | DFLOEW QHE RINQ) DP RQ) RXUSDWEHY \R FUDWM
WV QHUIHV 7 KHVH QHERINQ) RSSRUMQUHV Z HUH H SDQGHG Z KHQ 3 HDFHL H XV
FROVXQRIQN Z RINQJ 1Q WH UHI IRQ MRIQHG WH JURXS P HULQJ LOR D VHFRQG SHHU
GDUIQ) HYHQNZ KIEK DIP HG W IXUMHUGHYHES DQG VAHQI \WHQ RXUUHI IRCDO
SRRCR H SHW 7KH JURXS R FXUWHQADQG SRIMQIDCFRQUXSEIQN UHSUHVHQMG

QLI HHQASHWSHRAYHY DQG H SHWYH LQ WP V R JHRI UDSKIFDCDQG \WHP DI
IRFXV EDFNJURXQG DQG\ HDW Rl FRQVXGBGQR H SHUHQFH DV Z HODV 1DP LODUW
Z \W SDWFXOUWSHY Rl DRRY B FIYLOVRFIEW  SUYDW VHRRU

[22.4* Q WH SURJUDP P H Z L@P DIQEIQ W GXDARFXV RQ IQMUFRP P XQW

$+($' UHMOHQFH DQG QDWUDAHVRXUFH P DQDJ HP HQWZ H Z IGFRQUGHUDGDSW) RXU
KRZ ZHZ RN LQ RGHUWR EHWHUVXSSRWRXUSDWEHY 1Q YIHZ Rl FRQM \XDO
FKDQIHV

: HZ1ODXQFK D FDAIRUQHZ SDUZHY \R FRP SBP HOARXUFXUWHQASRWRIR ) RU
\WH 1LIANP H RU DQVDMRQY EDVHG 1Q %HQQ Z IQEH HIJ IEGI R DSSO  JLYHQ \KDW
YIRGIQFH LV LQFUHDVMIQI ® VSUHDAQ) R FRDWBCFRXQAHY ©  H Z LGFRQIXH \R
VXSSRWDQG LOYHVWQ WH H SDOVIRQR! \WH FRIIPWYH FRQ GPAVHQWMYIW
LQUDYHY WDWZ H KDYH KHGHG HABEQ/K DVIKH UHJ IRQDCDQG QDMRQDOBIYHAQ

1 LJHUDQG %XINGQD ) DVR DQG Z H Z LGP DIQIMIQ RXULQYHWR HQNQ SHHU

H FKDQI HV DQG WH VWHQ\WHQQJ R RXUSRRCR! 2FRP SDQIRQV  DFFRP SDQ\ 1QJ
FRQUXGQV
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-Q 6RXVIKHDWAS MID Z H DUH | RFXVHG RQ 0 \ DQP DU Z KHWH Z H SDUAHUZ VK FLYLOVRALHW
FRP SDQLHV DQG SR GHP RAWDWIF DFVIRUY VR SLRP RVIA LHVSROVLE® EXMOQHW DQG DQ LOFOXWLYH
SRAMFDOVHWBP HQW

285 7KH FRXS WJ QUIFDQ® FKDQJ HG WH FRQM WQ 0 \ DQP DUDQG KDG D VHYHUH [P SDFW

3$571 (56 RQ FYLOVRAHW RUDQVDMRQY P DQ Rl Z KIFK KDYH KDG W J R XQGHU URXQG DQG
DEDSWKHURSHIMRYY ,Q ZHVXSSRWG @FDAL* 2 SDUEHY IQFOGQ)

-1 QHZ SDUHY 2 XUSDWEHY KDYH UHTXHWMG \WDWZ H QRAP HMRQWHP E\ QDP H

KHWH VIQFH GRIQJ VR P D\ SOFH \WHP  DWQFUHDVHG UMN

(:3(16(6 P LO&+)

7+ ( 7 KH VIWDMRQ LQ 0 \ DQP DUKDV FROMXHG \R GHMURIDM DV FRQ GAVWKDV IQMOULIHG
8217(: 7 \KURXJ KRXVYIH FRXQW 6 LOFH \WH ) HELKUDY FRXS QDD FLYIIDQV
: KDYH EHHQN@BIG RYHU LQEYIGXDY KDYH EHHQ DUEMDUD GHBIQHG DQG
P LGRQ SHRS®! KDYH EHHQ GVSOFHG

7KH 1 DARQDCB QW * RYHUP HQV18*  IRP HGE\ RILFIDY HBFWG 1Q DQG
GHSRVHGE\ WH MQI DQG \WH 1 DWRQDCS QW & RQUXTRMYH & RXGFO18&& D
SRONFDCDADQFH DIP 1Q) VR XQW HWQE  SRIWFDODQG VRALDQI LRXSV R UHRUH
GHP RADR.  SIRIMPVKXP DQ UKW DQG RSSRVH P LOBY X®! UHP DIQWH P RWW
YIDE®! GHP RAUDIFE RSWRQY + RZ HYHU \WH LOMECDWRQDOUHVSRQVH R \WH FUMY
UHP DIQV P X\MG DV 5 XWID DQG & KIQD EBFNP RW8 1 6 HFXUM & RXGFLO
UHVROMRQY \WH LOMEGDMRQDCFRP P XQW DDAV D FRRUECDWG VADMI\ \R

Z HDNHQ WH MQMB GHVSIWM FUMAVP R \WHUDRIRQY FDXVIQ) P DQ \R IHHO
DEDQGRQHGE\ WH: HW
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Q RXUVXSSRWYR SDWHY KDV EHHQ IRFXVHG RQ KHGIQ) WHP  DEDSWWR \WHUGQHZ
UDDV 0 RAMR RXUSDWZHY KDYH P RYHG WHURSHUDWRQY RXMGH \WH FRXQW DQG
FRQIDXHG \R Z RIN GVFUHHWD Z MQ IW: W \WWH FEMQ) R SK\ VIEDGFLYLF VSDFH 1Q

0\ DQP DU RXUSDWZHWY KDYH HP EUDFHG GLI MIOVSDFHV R FRQIDXH WHLUZ RUN DQG
GHYHBSHG QGHZ \WIDWI IHV DQG VHRXUH Z D\ V R Z RINQJ

Q 3HDFHL H XV SDUM@HHG Z W FLYIOVRFLHW RU DQVDMRQY DQG DRRWY \WDVED\
D UR®! LQ\WH SR GHP RADA P RYHP HQWQ0 \ DQP DU 2 QH R RXUSDWEHWY FRQIDXHV \R
IRFXV RQWMP P 1QJ UHYHQXH IBZ \R\WH P LOBY UHIIP HE\ SURP R UMVSRQVE®!
EXVIGHW DQG KXP DQ W KW WBQEDUBY

Q 3 HDFHL H XV VXSSRUMG RQ R RXUSDWEHLY \R ®GJ H D FRP SDIQARQ EHKDOR!
0\ DQP DUFLYIOVRFLHW JURXSV R WH 2 ( &' QDMRQDOFRQIFVWGRIQNL &3 P DNQJ D

FDVH WDW HBIQRU* URXS)Y GVHQI DIHP HQAURP 0 \ DQP DUDQG IW VDB YIRDWG \WH

2 (& JIXIGHIHV 3 HDFHL H XV 6 RXWHDW\S VID DQG %XVIGHW ( QI DI HP HQWMDP V

VXSSRUMG RXUSDWZHUMURXJ K D P HAIDWRQ SURFHW WD/ SUHVHQWMG LQ WH 96MGHW

( QIDIHP HQNFKDSWUR! \KLY UHSRW

7KH VXSSRWZ H JHWURP 31 VP RHWDQP RQH 31 V VXSSRWKDV KHSHG XV D BW
1Q\MIQNQI \WIDWI IFD@® DQG KHSHG WDIVH RXUYRIEHV 1Q WH IQMEDMRQDO
FRP P XQUMV 2

31 VXSSRUMG XV W FRP H \RJ HWKHUDQG P HHWDFH R [ DFH [RUWH [LWAYP H DIVMUWKH
FRXS WV YHY KHSIXARURXURW DQVDMRQ VR P HHWDQG GVFXW 1Q SHYRQ , WFUHDWIG

D KHSI XCDQG WKVMG HQYLLRGP HOWRAHQJ 1Q SHWRQ KHSHG XV \R GVFXW RSHQD DQG
|UHHD?

3HDFHL H XV SDYEHWY/ 1Q 6 RXWHDW\S VID

-
-
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6 B 1Q$ SUO 3 HDFHL H] XV KDV EHHQ FRIDERUDI Z IW \IH 0 \ DQP DU
+XP DQ5 LKW 3 URMPADWKH 6 FKHOE HQMUIRU, QMIDMRQDO XP DQ 5 LT KW DV DO
/ DZ 6 FKRRO7 KH 3 URWIFWY GLHPWG B\ WH 6 FKHO& HQMY 6 HIRU) HI®Z 7RP
$QAUHZV Z KR VHYHV DVWH 8 1 6 SHFIDCS DSSRUMXURQ WH VAMDWRQ Rl KXP DQ
WKWLQO \ DQP DU : H DUH VXSSRWJ \WH DP SOLFDWRQ R FYLOVRAHW FRQFHWQY
SURIMAV DQG QHHGV IOMEDIRD® : H KHSHG | DFOIW P HHAWIV Z W RYHU
&62 V ZKIFK LQRP HG \WH 6 SHFIDCE DSSRUMXUY UHSRWMQ R WH 8 1 * HQHUDO
$WHP E® RQ FYIOVRAHW UHMMHQFH DQG WH QHHG | RUIGFUHDVHG LQQRYDWH DQG
GQUHPWQMEDIRQDOVXSSRWIR \IWH FRXUDI HRXV FLYIOVRFLHW DRRY

) XUKHU Z H IDFOIMG \MH 8 1 6 SHFIDCE DSSRUMXUY FRQOHAIRQ Z W IQGLI HQRXV
HOYLLRQP HQWBIQI LIRXSV Z KIFK BIG R KLY SDWFLSDURQ [Q D Z HELQDUZ KHUH KH

KLI K@ K\MG \WH QHHG W VXSSRWNQGEI HQRXV J URXSV 1Q WHUURG! DV FXWRGDQV R
0\ DGP Dy 1WDJ LB HFR VWMP VR FRP EDWKH J @EDCRIP DWW FUMY 3 HDFHL H XV
DOR FRRUGEIGDWG P HHWJV Z W GFDOGL] MO KW J URXSV R VXSSRWD WM HQWY
WIQHGE\ YDURXV 81 6 SHFDCS DSSRUMXLY RQWH P LOBY MQY Z HDSRQ] DURQR
VRFIDCP HAD SOWRWP V 1Q SDMFXOU7 HBUWDP R GVP DQ® GHP RFUDIF RSSRVIMRQ

2 XUSDWZHY KDYH Z HDWHUHG WH P P HADWM SRWFRXS FUMY DQG DUH QRZ
GRNQ) DWKRZ R DEDSVWKHUMADWI LF |RFXV DQG RSHIMRQY 3 HDFHL H XV Z L@
VXSSRWRXUSDWZHLY Z W UHYIMQI \WHUMADWMI LHY DQG GHYHBSIQJ

RU DQVDMRQDCUHVIAHQRH DQG BDGHWAKLS 1QWH SUR GHP RFUDR P RYHP HQW

) XUNHUP RUH VHYHUDCSROMFDOSOMRUP \/ KDYH HP HU HG VR FRQYHQH SROWFDCDQG
HWQE UHSUHVHQBAMYHV DFURW 0 \ DQP DUMR GHYHES WH YIVIRQ IRUD IXWMUH

0\ DQP DUIHGHWDAGHP RADR 3 HDFHL H XV KDV EHHQ LOYIWMG \R VXSSRWD
SOMRP KDWY HQI DILQ) UHBIYDQAWDRRY IQFXAQ) DAHWQE JURXSV DERXW
DFFRXQIELDN P HFKDQVP V IRUZ IGHVSUHDG KXP DQ W KW YIRDMRQY

3 HDFHL H XV Z LODOR VXSSRWRXUSDWZHWY B\ FDUWY LQJ RXAWERQRUDGYRFDR\
SURP RUQY FRQ@FVWHQUMYH DQG GILHRVWXSSRWYR GFDCRU DQVDIRQY SO 1QJ
W QUEDQARBN 1Q\WH SUR GHP RFDR P RYHP HOWDQG Z L@FRQIXH R DP S@\
WHUYREHV WURXJ K LOMEDIRCDCSOMRIP V
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QVKH: HWHUQ %DOIDQV Z HZ RN VIRZ DUGV LHFRQFLADVIRQ E\ FRQWLEXVIQJ VR VIKH TXD@W DQG
LOVHQVW RI FRADERWDWVRQ DFLRW HVKQLF QQHV Z YKLQ DQG DFLRW WIMAV DQG E\ HQDE@QJ VIKH
P RELOVDVIRQ R FIVi] HQV | RUWDQUWIRQDOMMFH DQG GHP RFUDVIE LHIRLP V

285 « © HWQ¥DBDQV) XQG EDVHG IQ$ ®DQD
3$571 (56 o, QGHSHQGHQWY RXULDDAMIS WRFIDWRQ Rl 9 RMRGQD 6 HUEID
4 + 1DQUHQ' IDBRIXH&HMHO RABU %RVQD  +HJ HIRYIQD

. RVRYD 5 HKDELMIMRQ & HOMUIRU7 RUMUH 9 LEWP V . RVRYR
« &RP P XQW 9%XIGIQJ 0 MRYIED . RVRYR

o 1*2 $NAY . RVRYR

o <R\ ,QUDAYH IRU+ XP DQ5 LIKW & URDUD

« +HDUMDRW XQG 6 HEID

«  &ROPWH IQWWH 3 DUGHUSHHUGDIRIQ) HYHQWN

(;3(16(6 P LO&+)
7+ ( Q \WQURQV UHP DICHG KLIK IQWH :  HAMUD %DODQV HVSHAID® EHE HHQ
&217(: 7 6 HUEID DQG. RVRYR DQG 1Q%RVAD + HJ HIRYICD ,Q VHYHIDCFRXQMHY \WH Z DUIQ

8 NUDIQH KDV I XUWKHUGLYIGHG FRP P XQUIEV DFURW HWQE GHV DQG FRP SRXQGHG
DQDOHDG GLIEXGNHFRGRP [E VAXDURQ :  KIBI FRXUDI HRXV DAYV DQG
IRXUDOAV FRQIXHG R SURP RiM GHDOQJ Z W WH SDWIDQG GHP RFUDWDIRQ FLYIE
VSDFH LV VKUGQNQJ 1Q\WH UHIIRQ 0 HAD IUHHGRP IV GHFIIQ)  DQG RXVBW RIMQ
FROAR®IG E\ SRMFDCHDMY SO\ D FRURMVYH URB! 1Q VSUHDAQ) ALYIMYH QDUDMYHY
DQG IO\ 1QJ SURIUMMYH YRIEHV
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Q Z H\ABUMG \WH OVWKDSWUR! RXUSDWEHYKLS Z W WH : - HAMUQ %DBDQV
YXQG : % ZKIFK Z DV HABEQVKHG WR VXSSRWHI IRQDCFRRSHUIDWRQ IRTXZ LQJ D
DI UHHP HQWEHE HHQ WH J RYHUOP HOW Rl WH UHIIRQ

© KHQ Z H VWG RXUFRMERIDIRQ [Q © 9% ZDVIQWH SIRFHW R UHFUXMO) W
IYAMAB P HP EHWY DQG KDGQWY HWABUWG LW DR\ HDLY OWU WH ) XQG KDV
JURZ Q VXEWBQUD® DQG LV P DNQJ DYDIDE®! DQ LQFUHDMQI DP RXQWR! JUDQW R FIYIO
VRFHW DRRY 1Q DOSDW R \WH UHIIRQ SD) LQJ VSHRIDCDWHQIRQ \R WRVH Z KR WSIFD®
GRQYWDYH DFFHW \R VXFK RSSRUNQUHY $V 3 HDFHL H XV Z HitH SURXG \R KDYH
FROUEX\MG \R WH HYROMRQR! : 99 DVDNH FKDP SIRQR! UHJ IRQDCOFRRSHIDMRQ Z W
RXURU DQYDWRQDOVXSSRWZ KIFK KDV IDQIHG ILRP DMI\ DQG J UDQAP DNQJ
GHYHBSP HQMWR \WH VHWIQJ XS Rl LOMEDOSURFHGXUHV

7KLY FRRSHUDWRQ KDV EHHQ D WDQVIRWP DIYH IRXWEH, [RU: %) P DUHGE\ VKDUHG
YDOHV VWDWILIE V\ QHU\  DQG LP SDRWKCRXWRP HV © 96 KDV KDUHWHG \WH SRZ HU
R FRDERDWRQ R GLUIYH SRVIMYH FKDQIH HP SRZ HUKQJ FRP P XQWHV DQG | RAMUQY
VXVABAQDE®! SHDFH

31 VXQ@Z DYHUQ) VXSSRUMDQIIQJ 1URP \WIDWMI IE J XIGDQFH \R FDSDFIW EXLEIQ)
LQUDIYHY KDV SO\ HG D SLYRIBOUR®! 1Q DEYDQRIQ) RXUP MRQ : 99 KDV HBIYDWG
YIMEIDN MHQI \WHQHG UHIDELDV  DQG | RMMUHG VFDDELDV DFUIRW P XQS6! GRP DIQV RI
W Z RN 98 LOMIUDWY EHWSUDRWFHY DQG GYHUDILQ) 31 VH SHWYH : %) KDV EXIOV
D VRS | RXQEDURQ WDVWHQVXUHY RXURSHUDWRQY DUH HILFLHQWDFFRXQIE®! DQG
DEDSWE®! 2 XUSDWZHYKLS KDV SURSHIIG XV \RZ DBV J UHDWUDFKIHYHP HQN ®BDYIQJ
DQ LQGHIE®! P DUN RQ WH IRXWH. \RZ DUBV RXUJ RDYY

8 URA U MINRYID : % 3WRIWP P HO DQDIHU
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&RP P XQW 9XI@IQ) 0 MRYIFD &%0 Z DV FUHDMG IQ B\ DJWRXS R KXP DQ WKW
DRYMN 6 IQFH \WHQ &%0 KDV FKDP SIRQHG FRQTFWADOVIRUP DMRQ E\ HQDEQY
FRRSHUDMRQ EHE HHQ FMY HQV DFUIRW WH HWQE GYIGH : KIBI P DQ. REWBFGN \R VRFIDO
FRKHVIRQ UHP DIQ MY QR ®QIHUMIERR \RGD\ [RUO IMIRYLED FIMY HQV \R FLRW WH , EDU
UYHU VR DD Z W \WRVH R GlLIHUHQWAWQIE EDFNJ URXQG RUMR GR EXVIQHW DFURW HWQIF
@HV 5 HFRIQMQI WH SIRQHHUQ) RBIR! &% 1Q VHFXUQ) SUIRIUHW 3 HDFHL H XV KDV
EHHQ VXSSRMY &%0 |V RU DQVDMRCDOGHYHEBSP HQAGQFH 2 XUVXSSRWKDV
IRFXVHG RQKHSIQI &%0 XSCDW IW DM IE GLHAWRQ DV Z HODV IW DSSURDFK \R

KXP DQ UHVRXUFHV P DQDI HP HOWDQG I XQAUDIMQ)

$AMRXIK \VDZ VHYHIDCEXUAV Rl WQVIRQ IQ\WH 0 IMIRYLED UHIIRQ &%0 |V P XQY
HWQE WDP P DQDJ HG R DEDSVR \KLY GLLIEX@WHQYLLRGP HQW:  KI®! WH , EDUEUGIH
ZKIEK VHSDUDMV . RVRYR $ BDQDQ DQG . RVRYR 6 HEE GHIKERKRRGY UHP DIQV VHHQ DV
DW P ERCR HKQE GYIMRQ MW SUHFVHO WHUH WDW&.%0  RU DQVHG D YD KIEK
VXFFHWIX@ EURXI KWRI HKHUFRP P XQUAV \WDWRKHZ [VH \MQG \R @/H VHSDUDMO ,Q

Z HOFRQIOXH RXUVXSSRWIR &9%0 DQG IRFXV RQ KHSIQ) WH RU DQVDURQ GHYHBS
D VARQJ HUP RQURUQ) DQG HYDODWRQ A VWP

© HDW&9®O DUH YHY JUDM XOR HYHY RQH DB HDFHL H XV IRUWHUWHBMW HIRW
LQ KHSIQI RXURW DQYDMRQ\\R \WUYH DQG JURZ SIRHWIRCD® :  MKRXWKHUKHS
Z H Z RX@QWEH DV VXFFHWIXCRUKDYH DV P XFK Rl DQHIHPWDV ZH GR\RGD\  7KDQN
\RX 3HDFHL H XV

$IHGEWD 6\ OV KHKX &90 ' WHARU

* LYHQ WH HYROMRQR! \WH UHJ LRCDCFRQM WZ H DQWFSDW \WDWQ RXUSDWZHY
Z 1@ GRXE®! GRZ Q RQ WHUH IRW \R FRXQMUSRDUVDURQ DQG AYIMYH QDUDMHY E\
VKRZ FDVIQJ \ARUHV Rl SRVMYH FRIERUDIRQ DFURW HWQIE @HY FRQIXH R SURYIGH
RSSRUYQUAV [RU\ RXQI SHRS®! VR GIDL DERXVWKH UHI LRQY SDWIDQG EHFRP H KXP DQ
WKW DRIYMN AMYH \R KRT J RYHEGP HOW DQG LOAMMRQY \R DFFRXQWHVSHFID®

Z KHQ IMFRP HV \R \WHUUHVSRQUIELD \R SURMPWP HGID IUHHGRP DQG UHVSHPWAH W KW

R P IQRUMHY DQG R VXWYLYRY Rl KXP DQ W KW YIRDMRQY

7 R HQUXUH \WDWRXUVXSSRWYR RXUSDWGHWY LV HIHAYH DQG UHBIYDQADV SRWE®! Z H
Z LOXSCEDW RXUMIDWI LIE GUHAIRQLQ DV SDWR! \WH GHYHBSP HOAR! \WH

WIDWI\ R \WH) RXQEDIRQ : H Z IGDOR VHBIPWQHZ GFDOSDYHY DQG
SDWEXOUD Z HBRP H DSSTIFDWRQY FRP QI 1URP YRVQD + HJ HIRYIQD Z KHWH ZH
FXUHQ® GR QRAKDYH SDUGHWY/
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"HVWHUQ &HOWDO
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$VD) RXQEDMRQ Z H DYRG IQYHWIJ 1Q FRP SDQHV Z KRVH SURGXFW DQG FRUSRUDM
EHKDYIRXUFRQ @FVZ WY RXUYIMRQ E\ DSSOLQI VXBICDELMY DQG ( 6*  FUMUD \R RXU
HQWH HQGRZ P HQW: - H HQFRXUDJ H KXP DQ W KW IQIRUP HG DQG FRQ GRWHQUMYH
EXVIGHW SUDRWHV DP RQJ WH SRUWRIR FRP SDQHV R WH &$' 0 2 6 3 HDFH ( XURSHDQ
( IDUHP HQW XQG

7KURXJK GD®J XH DQG DWHWP HQNV Z H SURP RM FRP SDQ. DZ DUHQHW DERXVWKHU
P SDPVKQ 1UDJ LB VABAMY DQG SURYIGH DWIMIBIGRH W AUHQI WHQ W) RUIXUKHU

LQRUP DIRQ DERXWRXUHQJ DI HP HOADPYIMAY Z WK FRP SDQHV VHH WH %9XMGQHW

( QDIHP HOWHAIRQ S

Q Z H FRQMXHG VR HQFRXUDI H RXUDWHWP DQDI HW R H SDQG WHUVHWYIEHV \R
FOHON UHDWG W SUR\  YRWY DQG FRP SDQ. HQIDJHP HQW:  H NRIQHG WH 35,

$' 9$1&( MZ DUBVKIS IQUDIWYH SURP R IXUNHUDRIRQ E\ FRP SDQIHV DQG
LOYHRY R SURT UHW RQ KXP DQ W KW DQG VRAIDAM/XHV

) IQD® Z H P DIQBACHG 1Q FRVH FRQIBFWZ W * HQHYD 6 XVBICDE®! ) LQDQFH DQG \WH
,QMHWRUS @DQFH IRU+ XP DQ'5 LKW RQH SHQAQI WHUHQI DI HP HOWZ W LOYHVRLY RQ
WHUH SRVXUH LQ 1UDJ I3 VABAMY DQG FRP SDQ. HQJI DI HP HOARQWWH SHDFHWHP H © H
Z HORP H \WH IXUKHUIRUP DO/DURQ R WHVH LQWDWYHV 1Q




3HDFHL H XV) RXQEDARQ

5RXW GH/ DXVDQCH IQR# SHDFHQH XVRU
3WDQILQV 6Z WWHIDQG ZZZ SHOPHQH XVRU




